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THE BATTLE OF EL ALAMEIN
OCTOBER-NOVEMBER 1942

INTRODUCT ION
This monograph covers the Battle of El Alamein (offiocially

¥nown ae the battle of Xgypt) which commenced 23 Ostober 1942 and
ended 11 November 1942 with the expulsion of the Axis forees from
Egypt.

in order %o promote bétter reader ﬁnderstanding, the events
leading up to this operation will be deseribed briefly.

The reader will reesll that in the £sll of 1942 &ll Luropsan
countries, except those remaining neutral, and the Unitéd Kingdom,
had either been overrun aad ocoupied, or had otherwise come under
Axis domination. On the Russien rront the Germans were completing
their summer offensive which ended with the Hussians defending
Stalingrad, their backs against the Volga River in the south. The
United States, a relatively newecomer in the war, was prineipslly
engaged in the racifis end in moving troops and supplies to Englend
in preparation for opereatims as yst only in the planning stege. ln
North Africa the Axis Forces were poised at the gatewey to tho- Nile
Delta with & depleted but unbeaten British Eighth Army as the only
barrier between them and the rich rewards of Alexandria, the Suez
Canal and the HMfddle Best. in short, the world situation looked
blseck for' the Allied Nations,

'HE SITUATION IN NORTH AFRICA

In North Africa a see-saw éampaign 12 @ been in progress since
'1940. ln September of that year the iteliens, under Mershal Gra-
zlano, had advanced into Egypt only-to be repulsed and driven back
to 51 Agheils by the British under Generel Wavell. (See Map 1) (1)

(1) A-2, r,12.



In Mareh 1941 the British, who »d besn greatly weakened by diver-
sion of & large part of their force to Greece, were attacked and
driven back to Salum in Egypt by combined Germasn 2nd ltalian forcss
under rleld Marshal srwin Rommel, who had assumed command of Axis
forces in North Africa. (See Map 1) (2) In retreating, however,
the British managed to retain Iobruk, ‘and the faet that this garri-
gon was able to hold out probebly saved the British in Egypt. Rommel
had to stop and return to besiege this stromghold In order to elim-
inate 1ts threat to his lines of communisgtion. (3) (See Map 1)

Between Juna 1941 and Januvary 1942 the British, who had bea
heavily reinforced, succeeded :l.n driving Hommel's numerically infer-
ior forces back again to El Agheila, LHowever, in so doing they lost
heavily due to xommel's superior tactics and their own improper em-
.ploymant of troops. (4) Consequently, on 21 Jenwry 1942, Hommel
was able to launch a surprise counter-offensive, which by Juns 1942
drove the British back to 41 Alamein. (5) (See Map 1) In this second
of fensive he was suscessful in reduc ing the British stronghold at o
Tobruk, thereby eliminating its threat to his rear and seouring itf's
port facilities for his own use. (6)

~In selecting a "last stand” defensive position, General Auchin--
leek, ‘who had suscesded General 'Wavell in command of the British
Forces in North Africa, decided to defend The El Alamein Line whieh
had been 1aid out in 1941, {7) it was & wise choice inasmuch as i%
enabled the British eommandlor.to'eon ceantrete his forces along a
thirty-five mile front, free from the threat of envelopment, since his
right flank was anchored on the Mediterranecan sead, and his left on
the esdge of thes dattara lepression, an insurmonntabla land barrier
which lBs been deseribed as "impassable by cars and unsafe for loa ded
camels". (8) (See Map 1) “ |

(28) A-2, P,12+13; (3) A-2, P.13; (4) A-2, P.16; (5) A-2, ¥.17;
(6) &-2. P 17; (7) &-3, £ 41; (8) A-1, £.1, A-3, ¥.4l, A-3, P.45,
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’ The Bri_tish' initially estahlished a defensive line extanding
from El Alamein Station generally southwest to the Xl Taq;a Platean,
(See Map 2) This eave them the adventage of commnding sround.{See
Map 2) H@ever, héfdre _Rommal's offensive finally &round to & halt,
the _Britisil southern (left) flank had been pushed back until the
line ran south from Alamein Station to Qaret El Himeimat. It harelv
held to the securitv provided by the Qattara Depression. (See Map 2)
This line remained essentislly the same for the ensuing three months,
during whieh both sides consolidated and reinforeed; The eommending
terrain was now in the hands of the Axis Army. (9) (See Map 2)

_ El Ma.mein is a station on the Mediterransan coast route sixity

miles west of Alexandria. (See Map 1) Beyond Alexandria to the eagt

~ &nd south lies the fertile Nile Delta and Cairo. Farther east is

“

the Suez Canal, & vitel iink in Britein's so-celled "life line™.(10)
By destroying the British in Egypt, the Axis vould gain control of
the Mediterranean, dominate the Middle Eagt, and secure for them-
selves the vitally needed oil supplies of Ira§ end Iran. (11) Be-
tween Rommsl and these rich prizes stood o::'xly the British Bighth
Army and a difficult supply problém. (12)

1t was at this point that Allled Air strategy began to play am
‘incraésingly important part im the campaigl-. Axis reinforcemsnts
and suppliss were brought from itealy across the Mediterranean to
the seaports of Iripoli, Benghaii, and Lobruk. (See Map 1) Based om
Air reconnaissance from Malta, which discovered and reparted Axis
shipping movements, the HAF, reinforced by heavy btombers of the U.S.
Air foree, constantly attacked shipping destined for Axis ports.
Madium bombers attacked po:r:fs and coastal shippingj and rall and road
lineﬁ leading to the front. 4As a result of this strategy, Axis ship-
pimg losses increased to as high as 50 pergent, with the result that

the Germen and Italian forces became critieslly short of oil aad
gasoline. Axis air power was diverted from an offensive to & defensive

‘9) 3—5, 1-42; {101 £-5, Pal, -5--3, Poﬂ; ‘ll] A-ss P.ﬂ; (12] ""’3:



role, proteecting shi_.pping or acting as transport for critically
needed supplies. Hommel's operations were accordingly restrieted
and he lost the initiatﬁe. Un the other hand the British were
gaining time. Reinforcements were arriving. U.S.Airforce units,
U,3. mediun tanks, and 106-mm sel;‘.#pr0pellad guns made their ini-
tial appearance in considerabls numbers in the british sighth Army.

rommel, realizing this and 'hoping to gain a vietory before
the British achieved & presponderance of foree, launched an attack
on 30 August% 1942, This of fensive deseribed by weneral Monigomery
as “The Battle of Alam Halfa*, (13) was unsuscessful and resulted
in no meterial change in the battls positions. (14)

THE SITUATION IN THE BRITISH EIGHTH ARMY

On 13 August 1942 Genersal Sir Bermard L. Montgomery arrived
in worth Africa and replaced General nitchie in eommand of the
British Zighth Army. He found morale low. rlans for still fur ther
withdrawals were being prepared. Weapons and equipment in the hands
of the critish troops compared unfavorably with those of the Germans,
ois mission was to destroy the Axis forces in North Afrise. In &c-
éorda.nce with this mission a new defensive policy was formulated
vhich contemplated no addltional withdrawals. 1The defensive position
was reorganized. The principle of mess in the employment of armor
end artillery was emphasized and instructims issued to prevent the
piecemeal employment of these weapons vhieh had ngde possible many
of xommel's previous suceesses. Alsy in conformity with the new de-
fensive pélicy, additional stocks of supplies ware brought forward

to the front line area. 4& policy of close cooperation was insugurated

between Army and Air Force headguwerters. iastly, sweeping changes

in command were effected, (15)
(13) A-1, r,5; (14) A-3, P.42-43; (15) A-1, F.2-4.
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PREPARATION FOR THE BATTLE ,k
: SN oY
4% the conelusion of Hommel's 30 August offemsive, dbse]c.'ibed

above as the “Battle of 4lam ﬂf&lf&", both sides commenced intensive
preparations for the struggle to fc_;lluw. Since Bommel had lost the
initiative due to his supply difficulties, he conscentrated on im-
provement of his defensive ﬁosition. Ihe British on the other land
took adv&nt.nge of this respite to build wp the Eighth Army on the
bagis of training, egquipment, and reserves in obvious preparation
for ar all-out offensive.(17} They had the tremendous advaniage of
short local supply lines from bases in Alexandria apd Cairo, and
although the supply lines from Australia, England, and the United
States to reach those ba&ses were tremendously long, they were also
comparsat ively wall prot ect:i:i.

During this bujld~-up phase, the commander of the British Eighth
Army seemed in no haste to launch & gcounter-offensive. He took a
calculeted risk in allewing Rommel to steadlly :l.mprove his defenses
and to posgibly receive heavwy reinfbrceements. He ‘withdrew ma jor
units from the line and sent them to the rear for re-equipping emnd
- treining. He organized, equipped and itrained & reserve corps,
strong in armor, to be used im speerheading mobile offensives and
for exploitation once & gap had been established in the enemy's de-
fens_ive 11;13.__ Sj.nee the coming battle wag obviously going to 'be a
position“engagenent, & type of warfare never before used in desert
operations, iroops were trained in tactics and technignes previously
consider ed obsolete since World War I. And above all, he instituted
intensive training in the technique of breaking through mine fields
at night,{18)

‘Conoﬁrrently with the mild-up process, plans were being for-
nuleted and rehearsed for the coming British offensive. Considera-
tions affeeting the planning were prineipally the disposition of
Axis forces, the moon, and the terrain.(19) '

(17) A-3, P,43, A-1, P,11; (18) A-3, P.43-44, A-4, P,1, A-9, P.7;
(19) ‘-"'l, Pols-léo 7



the Axis positions Jjust prior to the battle were held by one
German infantry division, five ltalian infantry divisions, and a
German parachube brigade. Iin addition there were small Germsn and
Italian armared and motor ized units seaftered throughoud tha line.
(See Map 3) The infantry divisions were disposed generally along
the main defensive line with the Germen infaantry for the most pmrt
in the north. Some Germans were used to reinforee Italian sectors
in t‘he south. The center was loosely held by Italian infeantry.(See
Map 3) Two armored divisions, the German 15th Panzer snd the Ital-
jan Littorio, were in general reserve in the north. (See Map 5)
Farthe to the west on the coast was the German 90th Light tmoi';or-
ized; Infantry Division engeged in coest defense dutiess, but avail-
able in case of need. Still farther to the west was the Itelisn
Irieste Infentry UDivision. To the sonth in general reserve were
two more'armored divisions, namely, the German 2lst Panzer and the
Italian Ariete.(See Map 3){20) In meking these dispositions, the
German Army eomh:ander app@;ranﬂy hoped and expeeted that the British
attack wonld come égainst his weakly held eenter, in vhich case hs
ecould employ his usual offensive armored tacties amd crush their
penetrating forces betwesn tw converging arnﬁa‘ ed attacks from the
north and the south. Then he could send his amor through the gaps
which the British Imd prepared for their own adveance in or der %o
exploit the bLritish rear.i2l) ZThe positioning of the Axis afmc:r.-
reserves (See Map 3) should bé carefully borne in mind, since 1t was
to exert a fbminﬂnt*inf,luence in both the conduet and oulcome of
the battle.(22) | |

The t_err&in considerati ons wers threefold. The mrihern coastal
sector extan ding north from huweisat Kidge (See Map 2) is generally

flat and favors armored operation. <The 3315 commander had guarded

\20) A=, £.13. (21) A=, P.32; A-3, P.47; A-5, E.14. (22) A-3,P.47.
- o . . ,



this dangerous avenus of approach to his posi tion with three sue-
cassive defensive lines, including mine fields, organized in depth
and intended to cause the British attack to lose momentum and
direction.123;) South of nuweisat xidge (See Mep 2} the terrain is
more typicél of éveraga desert regions; Ibdr.y areds are inter-
spersed with desp sandy depressions known as “wadis". {24) The
terrain is much more defensible espeelally &géinst armor. Conse-
qmntly' thi s secetor md mot been 80 well organized &s the north,
but existing defenses were arranged it cenalize British penetra-
 tion. (25) Approsches in both seectors were guarded by mine fislds
varying from 5000 %o 9000 yerds in depth. (26)

Farthermore, the open nafure of the terréin all along the
front 'seemad to preclude emy sort of tacticel surprise. The only
possibilities in this direction sppeered to lie in the schie vemsnt
of deception conecerning the dreection of the main effort amd the
date and time of the atteck.(27)

The moor eyecle influeneed to some extent the selection of D-
day end H-hour. During preceding desert operatlons it hed become
a.xiomat:id on both sides that night attacks unda moonlight favored
sue cessful desert offensives, By 15 October 1942 the moon ecycle
was fevorable, On 24 Ogtober the moon was full. (28)

One other consideratim infiuenced the dete end Hlme of the
attack., On 19 Ootcber 1942 the RAF mountsed a mrelimirmary air

offensive on the enemy's forward ares. The tempo of this cffensive

(23) A-3, P.45; A-1, P,1514, (24) A-3,P.45. (25) A-1, P.13.
(26) &4-1, P.13. (27) A-1, P.14. (28) A1, P,13; A-3, P. 44
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was stepped up deily with the threefold purpose of gaining and
maintaining air superiority, isolating the battlefield by destiruc-
tion of enemy lines of communicétion, and impairment of enamyl
morale. the importance attaeched to the first of these is illustrated
by the fact that the setting of zero hour was withheld antil the
RAF commander could assure the Army commander that British Air bad
ach ieved complete superiority. This assurance was given on 23 October
1942.(29)

o THE BATTLE PIAN

based upon the cdnsideratl‘ohs of enemy dispos itions and ter-
rain, bBritish forces were dispesed as follows: 'Lhe seetor extend-
ing north from Ruweisat kidge was entrust'ed to 30 Corps, cons isting
of 9th Australism Infentry Vivision, S51st (Highland) Infantry Livi-
sion, 2nd New Znealénd Infantry Division, 1lst South Afriean infan try '
Division, and 4th Indian Infentry Division, extending in thet order
i’rom north o south.LSee Map 3) South of Huweisat Kidge was the 13
Corps, consisting of the 50th infantry uivision, ineluding a Greek
Br:l.gaﬂe, 44th .infantry Divisioﬁ, and & fii_giting French Brigede in
that order from north to south. Directly in rear of the 44th In-
fantry ULivision stoeod the 7th Amored Divislon in genarel reserve.
Behind the ¥ torps line in the porth é'imod the newly formed 10 Corps
consisting of the lst and 10th Armored UVivisions. It should also
be noted that the 2nd New Zealand Uivision in the 30 Vorps line was
motorized and included the 9th Armored Brigede.(See Map 3){Z0)

Generel Montgomery plamned to make his mein effort bylao Corp—.s
against the enemy's most heevily defended positions in the morth.
XL Corps ﬁas to a‘ﬁtack on a four dvision front with & task of fore-
ing two gaps in the Germem position through which 10 Uorps was %o
pass,(Sea Map 4)(31) |

(29) A-3,P.46; (30) A-1,£.14; (31.) &-1, P,15.
| | 10 |



in the sector south of the Kuweiset nidge 13 Corps was to
launch two attacks. One by the 44th Infantry bLivision was to be
directed toward Gibel Kalakh, with the mission of foreing a breach

in the two kndm mine fields to their front through which the 7th
Armored bLivision was to 1ﬁ5§. S5till farther south the Fighting
French forces were o attack toward El Taga Platean.(See Map 5)

It must be emphasized, however, that the entire 13 Uarps opera;'l:icn'
was intended to be diversiomary. The 7th Ammored Livision ld been
provided to furnish depth to the British position, and % rass
through and exploit in the event that the infantry found a soft
spot and was unexpectedly successful. 13 Corps was strictly en-
joined not to press this attack in the faee of heavy casnalties.
since it was anticipated that some of the forces, particularly
armor, might be required later to assist in the northern operation.
)10 vorps, atter passing througn the gaps provided by 30 vorps, had
as its nltimete mission the destruction of enemy armor. it wes
initially to m@neuver, hoivever, g0 83 to prevent ememy armor from
count er-2ttacking 30 Corps. 1t was then to swing south and exploit
the enemy's rear. 30 and 13 Corps, after penetrating the enemy for-
ward defeﬁses, were to "methodieally” mop up his pesitions.|32)

in the meantime, iﬁ order to prc;vide deeeption, an elaborate
cover plan was implemented for the purpose of deceiving the enenmy
as to the time and .direction of etteck. <This consisted first of
passive measures designed to coneeal the movemsnt of troops, and
second of active measures intended to make the enemy bel ieve the
mein effort would be directed at his southern flank.

The first of these was acocomplished by establishing a consttn’s"
density"” of vehicles, guns, and supplies. Karly in Oe’aober by
pooling”artillary and %ransport, and by constructing elaborate dum-
mies, the necessery density of guns, transport, and supplies fo
support an attack was establishsd on the ground in forwsrd areas.

(32) &-1, £.15-16.
{32) 1,;'15-16 1



Then as units of 10 Corps and the 5lst Highlsnd and 2nd New Zesland
Divisions were moved forward to advanced @ssembly are@s, their
actual artillery and transport accompanied them and replaced dum-
mies in the forward areas. A{ the same time, dummies were used to
replace the aetusl items which Imd been mved forward from the rear.
By meinteining this "constant density" in both areas, Hommel's
foreces were denied the conclusions wh’ich they otherwise could lave
drawn from a study of aerial photographs taken on suceessive days.
Thus, secrecy @&s %o the actual date of the attack was achlevad.
Ls near as cén be determined the Axis eommanders still thought that
the 10 Corps was fifty miles to the rear at the time that the atiack
acfu&lly comnmen 6o d. |

The same result was accomplished by the construetion of dummy
supply dumps and a dammy pipeline, the work on which was t‘imed to
indicate completion early in November. In addltion, these dumnmy
installations were loegted so as to misléad the enemy into believ-
ing that the main e)ffort would be directed at his southern flank,
Similarly, dummy radio traffic from nonexistent armored units was
intensified in order to create the illusion that armored forces
were moving toward the southsrn flank. Under the guise of addi-
tionsl defensive organization, slit trenches were dug and camou-
flaged well forward of the British defensive position. These were
intended t conceal the attacking infantry prior to the assault.(33)

Compléta informational coverage was provided. Troops, down to'
the last man, had the pién of battle explained to them. The Army
commnder personally brie’féd evory of ficer "down to the rank of
Lieutenant Colonel™ on the forthcoming operation.(34)

During the niéht of 22-23 October all last minute troop dis-
positions were completed. The front lime infentry units ocoupied

(33) A-1, B.17; (84) A-1, P.18.
" | | 12



their slit trenches on the line of deperture unobserved. The
enemy did not shell these positions, indiecating that thus far
tactical surprise lmd been gained.(35) H-hour was set for 2200
howrs 23 Uetober 1942, Yrlans and preparations were complete.

CONDUCT OF THE BATTLE

The Artillery Preparation

~The use of ertillery in the initial phase of the aetion de-
serves deteiled treatment, since its massed smployment was an
innovation at this point in the Seecond World war. It played an
important part in deciding the oubtcome of the batile. Lor days
prior to the Jjump-off, british Intelligence Ad painatakingly
pinpointed Axis Artillery and AT Gun positions. This was done
from aeriel photos and flash spotting, and & large number of po-
sitions were known at the time of the attack.({36) At the seme tims,
of course, the enamy was doing likewise. Uonéequentl_y, altermate
positions were prepared and all guns moved Jjust prior to opeaning
fire, <This precaution rendersd what little enemy eounter-batitery
fire that did come in relatively meffective.(37) The prineiple
of mess was employed to the whmost. OUver 1000 field and medium
guns were used under Army control. While the artillery dispositions
were made all along the front, the heaviest cmcentration was in '
the area of mein effort in the morth., Here, over & tem mile front,
800 guns were spaced 23 yards apart.($8)

At 2140 hours {(H-20) the preparati on commenced. Smoke Wes
fired‘initially 80 that enemy cerews would be menning their guns,
After this, a counter-battery preparation was laid on for 20 min- |
utes against enemy gun positions and selected strong points. At
2200 hours all fires of this massed effort were brought down on
(35) A-1, P.18; (36) &-4, P,4; () A-4, P.4; (38) A-¢,P4, A-3,

. P.47, A-6, P,32, . o ‘ \ :
| 13



rthe enemy main line of resistance in & rolling barrage which was
closely followed by the assaulting infantry. Lhis barrege con-
tinued under Army eontrol for seven minutes afier H-hour, after
which, control of artillery elemnts reverted to their parent
units. They continusd to assist throughout the battle by firing
timed barrages, concentrations, and counter-dattery fires.(39)
400 rounds per gun was expended in this initial preparation.
Its effect can best be evaluated from statements of Axis prismers
to the effect that it exoeeded anything that they had previously
experienced even on the Hussian Front.(40) The rolling barrage
advanced at the rate of 100 yards each 2&-@5 minutes, and continusd
to a depth of 7000 yards from the line of depar ture,(4l)
Ihe Penetrg’cion
At 2200 hours & coordimted infantry attack jumped off along
the entire line. ln 30 Corps sector, fow infemtry divisions
attecked abreast along an 8-mile front. These divisions, the 9th
Australian, 51st Highland, 2nd New Zealand, and the 1lst South
Africen, in thet order from right % left, had the task of open-
ing two paths for the lst and 10th Armored Divisiwms of 10 Corps.
The area of attack was bounded by Lel El Eiss on the right and the
gouthern end of Miteiriya nidge on the left. This was the British
majn effort. (Sea Map 4). In conjunction with this thrust, 4th
Indian Divisidn earrie.d‘out-large secale raids along Huweisat nidge.
(See Map 4) The enemy had been especially sensitive sbout the
center of his line, apparently expecting the min effert to come
there. 4th Indian Division's effoi-t aided him in this miscongep-
tion.(42) A Peint sttack was made morih towards the ses by & brigade .
of the 9th Australian Division.(43)(See Map &)
(39) A-4, P.4; 140) A-3,P.47; (41) A-4, Appendix E; (42) A-1,P.19;
(43) A-4, P.4. S o - |
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The assault elements making these efforts were conmpos ed of
infantry supported by small detachments of emgineers. They ad-
vanced rapidly in rear of the timed artillery barrage, stopping
only to deal with anti-personnel mines, aﬁd for brief 15-minute
check pauses.i44) Ulirection was mintained by compass and by the
expedient of'ﬁr ing Bofors tracer on flat tra,je‘e‘sory down brigade
boundaries at each 1ift in the arti llery barrags.i45) Forward
troops indicated their positions by firing tracersvertiesally. This
enabled supporting ertillery and unit headquarters io plot farward
positions by‘ intersection. rront line troops in turn could ds-
tarmine their positions by resection on lines of searchlights shin-
ing vertically in the rear..46)

The initial division objectives were from 5000 to 7000 yerds
forward from the li.na- of dsparture. Lheir locations were dictated
to some extent by the estimated depth of enemy minefields whieh must
be breached in order to permit the pasrsaga of armor. 1n order to
preserve battalion strengths, limited objeétives ware assigned them.
Upon reaching thelr objectives, battalions would reorganize, form
an all-around defensive position and a fresh battalion would pass
through to continue the assault. <Lhis method also provided depth to
the forward positions in smtieipation of the coming of daylight and
the inevitably expected German counter-attack.(47)

¥ighting was bitter, but due largely to the alement of surprise
and the effectivensss of the artillery, assault troops advanced
rapidly, and by daylight their objeetives, with very few exceptions,
he d been secured.i48)(See Meps 4 & 6)

Following close behind the attacking infantry came especially
trained minefield task forces, orgenized purposely for the task at
\44) A=4,r.48; \45) a-4,r.4; (46) A-4,r.4; (47) A4, P,48;

(48) A-1,£.19, A-4, r.5.. ,
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hand, their responsibility was the breaching of gaps through the AT
minefields. Uaps were cleared initially to a width of eight yards
to permit passage of infantry vehicles and close suppeu:'t Weapons,
later these gaps were widened, first to 24 then to 40 yards, to pro-
vide for uninterrupted passage of the armred columns.{(49)

At 0200 hours, 24 Uctober, the 1st and 10th Armored Divisions
crossed their line of departwe and mrde for thecorridars forced by
the infentry. the lst Armored was to ass through the corridor to
the north toward Kidney Ridge,end the 10th Ammored had as its goal
Miteiriya Ridge in the vioinity of 51 Wishks through the southern
gep. (See Msp 4) Both divisions, however, were held up by @additional
minefislds and 8 strang sereen of enemy AT guns., They only partially
penetrated the enemy mein positions, and were still behind the attzck-
ing infentry with the coming of daylight.(50)

In the 13th Corps sector to the south, two attacks were in pro-
gress. The 44th Division advanceed betweaen Himeimat and Munassgid
(See Map 5) with the mission of forecing a gap through which the 7th
Armored Division could follow. Simultaneously, the lst Fighting
French Brigade on the extreme left flenk etitcked toward £l Taqe
Plateau. {See Map 5) These attacks were only partially suscassful.
The 44th Division pensirated only ome of the two main minefields to
their front, The French Brigade reached their objective, but dus to
the diffieult terrain were unable to get their AT guns forward, and
were driven off by an armored counter-attack on the part of Kiel
Group. &50th Division actlvity was limited to & raid south of Ruwsisat
Ridge. (51)(See Mep 5)

Thus on 24 Ogtober a good bridgehead had been secured in the 30th
Corps sectar on the British right flapk. UIhe ermared divisions, how-
ever, had been unable to breek through the eemy mein positions. In
the south (13 Corps), positions were ralatively.tmchanga.d although
bitter fighting was in progress. (52) |

(49) A-4,P.4; (50) A-1,P.19; (51) A-1,P.20; A-3,P.47; &-4,P.5;
{52) &~1,P.21. 16



Operations 24-25 October
The lst Armored end 5lst Infantry uLivisions resumed their

attack in the northern corridor at 1500 hours, 24 Ustober. By
1800 hours they had passed throﬁgh the westernmost mine belt., an d
were teking up positions on a line just shart of Kidney Ridge. (See
Mep 6) In the southern corridor, 10th Armared Division renewed
its aftack and although considerable difficulty was encountered,
the division negotiated the last remaining minefield and h'ad\ taken
up positions on Miteiriyes Ridge.(See Msp 6) by 0800, 25 October.
Eritish armor was now in pos ition where it could meet snemy counter
thrusts and protect the infeantry units whieh were engaged in.. mop~
ping uvp and consclidating their positions. J1{ had not, howevér,
met the main anemj mobile striking foarce.(53)

ln the southern sectar (13 Corps) 44th vivision suceceeded in
gapping the remaining minefield to ité fromt and a brigade of the
7th Armored Vivision was passed tlroug. This force encountered
heavy resistance and, in keeping with the policy of conserving the
armored strength on the left flank, the attack was broken off and
the 7th Armored Division retired to a relatively quiet sectar in the
vieinity of Wuneéssib. Un this same date 50th Livision launched &n
attack north of Munmassib, This attack wes prindipally diversionary
ané was not pressed when thick wire and anti-personnel mines were
encount ered.{54) (See Map 5)

_Op erations 26 Oct ober

ln the original plan it lmd been contamplated that the 2nd New
Zealand Division would "earry the ball™ in foreing the. corridor to
the southwest across dMiteiriya Ridge. In the initial attack it
alone had completely achieved its oble etive. Now, however, it mt

(53) &4-1,P.21; A-4, B, 5; A=3, P.48. (54) A-1,r.21; A-3,P.48;
" A-4. P.6. '
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stiffened resistance, and it beceame apparent that continuwed “all-
out"™ effort in this direction wuld result in heavy losses. -Gonse-
quently, it was directed to hold and mop up, and 9th Australisn
Vivision was ordered o attack north toward thompson's rost end the
se8, with the mission of isolating and destm:{ring ﬁné Gormen forcas
 in the coastal salient created by the initial penetration,{Ses Msp 6)
This atteack was mounted dwring the early morning hours and & two |
mile advance was accomplished.iSee Map 6) The 1lst Armored Division
made slight progress toward Kidney Ridge.(See Msp 6) In the re-
mainder of 30 Corps sector the infsairy divisions continued %o mop
up end cmsolidete thelr gaims. Lluring the night, lst Armored |
Division captured Kidney Ridge.(55)}(See Map 6)

On 13 Corps fromt the situation remaimd statie. The contin-
uous threat had served to contain the enemy reserve armor in that
area., Up to this time the &xis commander was apparently still in

soms dubt ag to the location of the British main effort.

Operations 27 October .

During the night of 26-27 Oetober the enemy, &pparently no
longer in doubt as to the area of criticsl danger, moved his re-
serve armor north and releassed the 90th Light Division from their
coast defense mission, He was finally eéncentrating his forees %
meet the main thrust.(56) During the day five heavy armored
counter-attacks were huhched in the vieinity of Kidney kidge,(See
Map 6) but all were repulsed. Severe tank losses were 1ncurred by
both ;ides, but possession of the battlsfleld enabled the British
$0 recover their own tanks and destroy those of the enemy.(57)
(55) A-1,P.22; A&-3,P.48-50; A-4, P.5. (56) A-1,r.23, A-4, F.6;
(57) A-1.2.24; &-3, P.50; A-4, E.6, - |
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Operation 28 Ogtober

A lull now ocecurred in the.ground action along the front.
the attacking divisions in the 30 Corps sector had pretty well
"shot their bolt". The iwo armored‘ divisions of 10 Corps had
gained advantagec:;us positions, but were still facing a strong AT
guan sereen beyond which was mobile armor. 7They could advance
only at extremely heavy cost.

In the fae¢e of this situa.tion it became aspparent that the
side whiceh was &ble to first reassemble a power ful striking force
would bave the advantage. UThis the eemy prepared to d. He
commenced assembling his forece to the west of Kidney Kidge(See Map
7) on 28 October, but British Air superiority proved his undoing.

As his armor was assembled, the HAF bombed the farmatioms with
such ferocity and to such & prolonged extent that he was unsble %o
organize an attack.(58)

At the ssme time the British Army commander was also regroup-
ing. He withdrew the 2nd New Zealend Division from the line and
1ts plagce was Bsgumed by the lst South African Division, whose
front in turn was teken 6ver by the 4th Indian Liviskon. Commend
of 4th Ilndian bivision was assumed by 13 Corps, whose boundary was
br‘ought'north.iSee Map 7) Anegmuch as 13 Corps had suceessfully
completed its diversionary mission in the south, the 7th Armored
Division, together with an infantry brigade each from the 44th and
50th Uivisions, were brought north and added to the striking forece.
the lst Armored Vivision was likewise withdrawn, &s was &lso & brig-
ade of the Australian Division, whose seefar was teken over by 5ls%
uvivision.\See Map 7) By thinning the line in this manner a substam-
tial striking force was reorgenized and grouped for & final thrust,(59]

Operation 29 Oetober

Uuring the night 28-29 Ucgtober, the new aftaak was commenced

(58) K-1,P,24; A=3,£,52; A-4,P,6. 159) A~1,P.24;A-3 £.52;A-4,P.6-7.
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by laundh ing the Australiams towsrd the north. A marrow salisnt
was established in rear of & regiment of the Germam 164th Division.
The Australisns were successful in holding this sél ieni agains t
repeated coumter-attacks which the Germans launched dwing the en-
suing tw days in en attempt to free this iscleted unit, (See Mep 7)

The enemy reasted vigorously to this new thr eat in the nar th.
He moved the 21st Panzer Division up from Tel El Agqagir to & posi-
tion opposite the Aus tralian salient, replacing it with his last
reserve, the Italisn Irieste Infentry Division. He added the 90th
Light Divisiam to the 2lst Panzer Division and vigorously attempied
to reduce the salient. (See Mep 7) He @ppeared to be fully alive
to the British imtent of driving down the 08d and rail axis along
the coast. Another reason for this reastion was the enemy's under-
standabls desire to proteet Hl Rehmen , whiech contiolled mtrance to
the Rehmen Romd, the Axis lateral supply route. (See Map 7)(60)
Operations 30 Ostober

On this date the only mjor ground actim was the deepening of
the Australien sslient toward the coast, (See Mep 7) They were
successful in reaching the road but did not reagh the shor e and
close the trep. (See Map 7) The enemy was able during the day to
reinforece the isolated regiment of the 164th Division with Armared
elements .from the 90th Light Division. The British continusd re-
grouping for the decisive thrust. (61)

Operations 31 October-2 Novenber

It hes been noted that British operation thus far had caused
the enemy to concentrate the msjority of his Germem forces astiride
the main line of his communiecatioms in the naorth. In so ding, be
bad again split his armored reserves, leaving the badly mauled
15th Panzer Division south of Aqgagir in compeany with the Italian

armor . (See Masp 7)

(60) A-1, r.aa,as; A-4, P,7; A-3, P,52-53; A-13, P.207.
{61) A-3, B.53; A-13, £.207. |
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During 31 OGtobei‘wl Novambaer, the enemy was further occupisd by
additional efforts on the part of the Australians to reach the
coast. 1hese efforts were suceessful on 1 November, but the ma-
Jority of the isolated enemy had in the msantime fought their way
out of the trap .(62) While the Germans were thus occupled, the
British Army commander swang the entire weight of his reserve
forees toward the Italian-held sector at Aggagir.{See Map 8)

This attack heralded the third and final phase of the battle.
It begen as usual with en artillery preparset ion similar in intensity
to that of the initial attack. At the conclusion of the artillery
preparation the 2nd New Zesland Division, to which two brigades
from the 50th and 51st Uivisions had besn attached, épaarhe&ded
the aetion behind & rolling barrage. Close behind the New Zealand
Infantry came their own 9th Armred.Brigade, whieh was followed in
turn by lst and 7th Armored Divisions of 10 Vorps. The main sector
of this aetion was generally west of Kidney Ridge toward Tel El
Aggagir.(See Map 8) The attack was & complete success., Tactical
éurprisa was achieved for the sesond +time during the battle and
before dawn the infantry @4 reached their objeetives and foreed &
salient in the enmemy line 6000 yards deep along & 4000 yard front,
(See Map 8) Through this lens streamed armored car units, some of
whieh broké out eompletely and commenced operating soutbhwest in -
the Axis rear.l Also through the gap thus created ceme the &rmored
units mentioned &bove, but with the coming of daylight these en-
count ered & strong enemy ermor and AT gun sersen in the vieinity of
the E1 Aqmu- feature.(63)(See Mep 8)

- In the meantime the eﬁemy hagd no’ﬁ been idle. The initial
British advance hed penetrated betwesen his divided armr. As Bs
(62) A-1,B.26; A-3, P.53; A-13,P.207. (63) A-1,P.27; Ap3, P.55;

- &-4, P.7.
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been noted, 15th Panzer Division, by now badly depletad, and rem-
nents of the Itelism Littorio and Ariete Armmared Livisions were
south of the salient. To the morth was 21st Panzer. {See H[ap 7)
Rommel now proceeded to camcentrate his srmor &nd counter-aftack
furiously. A major tank bettle developed befor e Tel Bl Aqgaqir
and raged _fof th e remainder of 2 November and well imto 3 November.
In this great armored battle, the greatest of the desert ecampaigns,
the British emerged viotorious. in this operation the British
armor indeed fulfilled their missibn. The majority of the Axis
armor was destroyed and Tel Bl Aggaqir was teken 3 November. Beyond
this point, however, the British tanks were unable to advénce and
exploit their success due to the fact that Rommdl had dréwn off his
remaining tenks end AT guns end set up &n effective AT defense west
of 5l Kqgagir.(64)(See Map 8)
Operations 3 November

While the tenk battle was raging during 2-3 November, the Jlst
Division had been able to extend it s selient slightly to the south.
(65) Conseguently, whan the British erma was unsble to penetraie
the antitenk defenses west of Aggegir by nightfall of the 3rd, an
infantry attack by 5lst Division &nd & brigade of the 4th Indian
Division was hurriedly 1aid on with the purpose of outflanking the
German right. (Ses Map 8) This &itack jumped off m the night 3-4
November, and was. suceessful in 1ling up the enemy sereen, per- ‘
mitting the British armor %o roll through into open country. (68)
From this point on, Axis units began to withdraw all along the 1lins

and the chase was 0.
THE PURSUILT

Operations November 4-11

As the New Zealanders end the armored units of 10 Carps poured
through the broken Axis line, and it became epparent that & general

(64) A-4, P.7; A-1, B.27. (65) &-4, B.7. (66) Apl, ¥.28;
.&-5 1’ 208' A"4 Pcea :
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eﬁemy withdrewal was rapidly mowiting, the British Army commendar
issued orders calculated to surround the retreating enemy at the
bottlenecks of luka end Matruh on the coast road.(See Map 1)(67)
Aceordingly, a étriking foaree composed of 2nd NGWVZealand uivision
with an attached aArmored brigade, and 10 Uorps consisting of lst
and 7¥h Armored Uivisions, was regrouped for this task. <The New
Zealanders on 5 November mede an all-night mrch on Fulm, while
the srmered divisions made & wide end sweep to the west and north,
g2imed at cutting off the enemy's retreat at Matruh. <Yhe New Zeal-
anders were successful in thelr mission and occupisd Fuka on 6
November. Un this date, however, a torrsntial rain set in and
continued for several days. This retarded the armored forces
traveling aerosa couniry, and impaired British air activity to sueh
an extent that xommel was able to clear Matruh pricr to the arrival
of the British ermored fores on 8 November.(68) (See Map 1)

in the 13 Vorps sector to the south, mobiie columns were
formed to drive through the remaining four italian divisions. Of
the six ltalian infantry divisions partieipating in the battle, wly
the Fblgdre and Trieste uivisions had bsen sllowed to ascompsny
Rommal on his retreat. 'Lhe remaining four, the irento, Bologna,
brescia, and ravia hag been left by the Germmns without transport,
food, or water. they offered no resistance and were easily captured.

Lo the north an additicnal attempt was mounted to sut off the
fleeﬁﬁg Axis forces without sucsess. On 1l November, Hommel's re-
-maining troops cleared the Libyan border. The Battle of sgypt was

over.(69)

6?) A-ll :‘38; A"4| POB; A"laa 2.309. (GSJ A-l,P.EQ; ‘-4;;?-8.
69) A-l| 30531
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| ANALYSIS AND CRITICISM

In amlyzing this operation, comperison with revious desert
operations cannot be avoided. Heretofore, tha tactical advantage
' had been with the Axis, even while they were in retreat from a
Bumerically superior British forece. The British had cons istently
commit ted their armor piecemeal into the battls, anabl.iﬁg Hommel ,
the "tenk mester” wo - concentrated his, to “gobble them up”. He
is ss;id to ve iactured captured British officers on this sﬁbject.
Furthe rmore, the Britishb, pﬂor % the Alamein operation, bad
attempted to compensate for the everpresent seareity of troops by
splitting divisions and employing their components as brigades and
brigede groups. This violated the prineiple of tacticel unity and
resulted in units intended as primarily taetical to be also s&ddled
with an admini strative burden. Furthermore, units within the divi-
| sion level fight best when utilized in the division with which they
trained. It must also be mentiomsd that continuous close coopera-
tion had been et irely lecking between ground fHrces and supporting
slements of the RAF,

These tacties had enabled kommel , after belng pushed baék to
1 Agheila by 17 Jenuary 1942, to seize the initiative end initiate
a surprise count er-offensive waich swept the British back by Jnnsa
1942 o Uhe EL Alamein lime. ~ o

¥rom this point on "the shoe was on the other foot", and the
Axis commender mede the nis takes.

- his first error was onse of strategy. There is no doubt but
thet an infentrymen attenpbing ® fight his way through the Axis
posﬁ:hions would have considered them organized in great depth.
¥rom & strategieal viewpoint however, the Axis position was thinly
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held. this ma,y bave been done on Hitler's orders, bu.f in any
event adoption of 2 position afbrding much grester depth was
indieat ed and the failure to & so econtrituted in large msasure to
the Axis defeat.

The second big mistake on the pmrt of ﬁze Axis commander was in
the disposition of reserves. Hommel, the wily master of temk war-
fare, had violated his own axiom and split his armor. 4s ha s been
seen, the 15th and 21st Penzer Divisions of the renowned Afrike
EKorps were some 25 mileé apart on opposite flanks of the line vhen
the British leuamhed their attack. Seversl reasons have besn &ad-
vanced as {0 why the Axis srmor was so disptased/among vhich was the
fact of Hommel's temporary absence from command. 1t is not the |
purpose of this study to justify the aetions of individual command-
ers, but rather to poiht out that by so dividing his forees, the

“rAxis 'eommander"';ré'_sp'ons-:;.ﬁ_:l;.:;;‘pavea the way for his own defeat,

the third me jor Axis mis take was the feilure to immedlately
appreéiata where the Brisith main effort wes being delivered. The
21st ranzer and Italian Ariete Amared Uivisions were held in the
‘south until the ﬁ:lght of 26 OGtob_er, st whiech time they wers brought
north in an attempt to eoneentraté', but by thet time it was too late.

rourth was the over-reaction to the threat of the 9th Australisa
Divisi'on in the exireme no-rth. Ths eoncentration of Germen trdops
in that area permitted the British commander to swing his aftack
south and break through the Italisn held line. It seems likely that
the Aug traliam atteck could have basn ccm;ained'by & smal ler fares,
but at this stege of the battle, snything the Axis culd have done
would probably mot have affected its eventual ou.tcome?’

The underlying eause for all Axis errors &ppears io have been

over-confidense bred from 18 months of suceessful operstlons against
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the British in North Africa. rommel eppedrs to have underestimted
his adversary with ouk getting acourate current information upon
which %o base such an estimate. MNothing is wrse in warfare.

The British on the other lmnd seemed to profit from their
previous mi_st)akes. vivisions were fought as sueh. Armor wes con-
centrated and fought under Army and Corps control. Artillery was
used in mass throughout each phase of the operaticm.

By use of the cover plan meviously déscribed, and by their
di sposition of itroops, the British were able to invoks the principle
of surprise and deceive the enemy as to the time and drection of
attack,

Upon erriving in North Afriea and assuming commend of The Eighth
Army, Genersl Montgomery moved his headgquarters to & site adjacemt
to the headquartars of the Uesert Air Faree. LThereafter, o all
intent.and purpose,: the two commands operated as one - the prineciple
of cooperation.

These were the prineiples contrituting mainly to the British
vietory, but in 8dd tion, the British had the advantage of the
offensiva, and, by combining thi s prineiple with thet of movement,
were able to koep the enemy off balanse and to meke him “dance to
their tune".(70) Long treining and rehearsal had insured that plans,
dif ficult .;Ln smpe; were simle in exaecutl on.

One major misteke on the part of the British commender was his
stop o regroup before commencling the pursuit.(7L} The mergin by
which he missed cutting of £ the main Axis bo dy et Matruh waa one
day, vhieh might have been avoided lnd the pur suit been undertaken
immedia tely.

The offects of the Britlsh vietory & El Alemein ere incaleul-
able even at the present tima. The result of en Axis vietory and
the attainment of their objeetives in figypt and the Middle East
(70) A-4, B.12. () A-1, .29,



would bave surely had a momentous effhet on the progress of the
war. vne can confidently repeat Generel Momigomery's mrediction,
given befare the vattle, thet El Alamein wo uld be “ome of the
dscisive battles of history &nd & twning point in the war".(72)
LESSONS o
Some of the lessons % be lsarnsd from this operati\on are:
1. lntelligent well planned u.nified eooperation between
Air angd Ground forees is essential % success in lmrge ground

op erat ions .

2. Air superiority is essential to victm'y in large scale

-
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ground battles. YAt du P
3. Close cooperation sn d teamwork between lnfaniry and asso-~
ciated Groun'a arms is vitelly important to sweess. This must
not be meraly & mat ter of lip servise, but must exist on an mtié
mate snd per sonel basis right dwn through commen d to imslude the
troops of all amus. ‘his coperation cén be géine d omly by
intensive training prior to battls.
4. in order to be effective, Amor must be eomen’srated.
Sue cess through plecemsal commitment of this arm c&nnot be achievad.

5. Ulefepnse in depth is paremount in any size oparationl

6. tTactical swprise gives the & tecker & great advantage,

- and my 1ilsure quick success agalnst & well prepared pos ition whieh

would otherwise prove dffienlt, if not impossible, to overcoms,
Surprise can be achieved by exercise of imagimition and determina-
tion even in areas where it might be thought impossible.

7. Timed artillery barrages cen be used to great adventage.
In order to realize the full vﬁlua of these, attacking infaniry
must follow as clbs ely as possible., Infantry steyed within em aver-
age of 100 yards of tha‘ rolling barrages in the El Alamein battla,

(72) A-1, B.29,
A | 27



8. There is an sverpresent danger that infanitry operating
with tanks will eome %o depend on the tarka tc; too great an extent.
Ifthi s.iaa:p:pens and th'py;re obnfrcnted by & determined enemy 1in
close combat, they msy be found wanting. This must be aw ided by
gcareful training sand indoetrinaiion.

9. vommanders should guard @gainst the practice of disimrbd-
ing taetical unity in assigning forees to a task,

10. In order %o preserve high morale, commanders must main-
tain an aggressive outlook even vhile temporarily on. the defensivs.
this attitude must not only be mintained but it must also be com~
municated to the troops.

11. UViversionary attacks cen be used to great advantage in
preventing the emnemy from agcer taining the loetatim of the mein
effort and econcentrating his forces to meet it. In order to
achieve their purpose such attgeh must be prosecuted vigorously.

12, There must be no time gap betweem the breakthrough and
the pursuit if the enemy is %o be destroyed.
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